The 4 Paths to Productivity Enablement
Optimizing these four areas can lead to better organizational productivity across departments.
1. VISIBILITY
Look across all departments to determine
the status of any / all projects with
respect to tasks, timing and budget.

2. CONTROL
Maximize the
8-hour work day
by enabling
greater
productivity

Make real-time process changes and
improve productivity instead of
spending time with historical data.

3. FLEXIBILITY
Realign your business to an approach of
continuous flexible improvement, rather
than implementing temporary fixes.

4. ACCOUNTABILITY
Having a “single source of the truth”
supports employee accountability and
improves accuracy across departments.
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Accountability Flexibility

The indispensable solution
for corporate Tax, Accounting
and Finance departments.

needs in their organization4

XCM™ Corporate Solutions is a division of XCM™ Solutions, the world’s leading
accounting and finance workflow platform. XCM Corporate Solutions works with your
existing technology systems to coordinate tasks between people and departments, with
the ultimate goal of improving organizational efficiency in a paperless environment.

Visit xcmcorporate.com or call 781-356-5152 for
more information.
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